
Mapping the Future of

Executive Development
Building Leadership Bench Strength

Most of the companies who responded to our sUNeys, believe
that excellent processes for developing leadership talent are
truly needed and are working towards establishing and
improving upon them in their organizations.

nrecent years, leading companies
have experienced a dramatic in­

rease and importance of execu­
tive and leadership development, and
chief learning officers. These profes­
sionals are now partnering with CEOs
and other senior executives in identi­

fying the leadership capabilities and
talent needed to create and implement
the strategies that will help their orga­
nizations stay competitive in this high
pressure global environment. Many
companies have come to the realiza­
tion that the development of leader­
ship talent is not only helpful, it is cru-
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cial to sustain a competitive advan­
tage, thus creating a new and highly­
valued role for leadership and execu­
tive development heads and CLOs. It
is their job to prepare the leaders for
executing the strategy of the organiza­
tion, effectively and efficiently.

In our company, Executive Devel­
opment Associates (EDA), we have
three primary areas of focus:
1. Custom-designed Executive De­

velopment and Education
2. Custom Talent Management
3. Advancing the state of the Indus-

try.

Our 3rd "bucket," advancing the
state of the industry, is where we de­
vote our time and resources to provide
these industry professionals with
data, analysis and the development
that they need in order to stay abreast
of the trends and to meet the challenge
of preparing their organization's ex­
ecutives. Since 1983, we have been
using surveys as one method of cap­
turing the most current state of affairs.
Through these surveys, we are able to
determine the best practices, top pri­
orities, emerging needs and new ap­
proaches.

In our past surveys, EDA fore­
casted that developing leadership
bench-strength would be a rising chal­
lenge that companies would be forced
to acknowledge and act upon. So, in
our most recent survey, we focused on
collecting information on how compa­
nies are currently meeting their needs
in this area. We also wanted to gather
some high-level information on hot­
topics related to bench-strength, in­
cluding succession management, inte­
grated talent management systems,
the leadership pipeline and leadership
for emerging markets. To go even fur­
ther, we inquired on how companies
were handling the process of identify­
ing and accelerating the development
of their high potential employees and
the use of popular executive learning
and development methods such as
leader-led learning, action-learning,
coaching, stretch assignments and on­
boarding. Finally, EDA researched not
only the use of measurement and pat­
terns of spending in executive devel­
opment, but also the importance of
each one of them.
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